Growing Entrepreneurial
Communities

November 3, 2016

Organized by the Federal Reserve Bank of Kansas City

The Connecting Communities® audio conference series is a Federal Reserve System initiative intended to provide timely information on emerging and important
community and economic development topics with a national audience. The audio conference series complements existing Federal Reserve Community
Development outreach initiatives that are conducted through our regional Reserve Bank offices and at the Federal Reserve Board of Governors in Washington, D.C.
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Welcome

Thank you for attending today’s session. How to join (remember, this session is being recorded):

e (Call-in number: 888-625-5230
e Conference code: 5203-6861#

e Webinar link: https://www.webcaster4d.com/Webcast/Page/584/17621

You have two options to ask questions today (these questions may be part of the recorded archive
for this session):

e Email us at: communities@stls.frb.org

e Type your question into the chat box of the webinar

An archived recording of this session will be available on the Connecting Communities® website
shortly after the session ends. Please visit

In connection with this session, you can find a variety of additional resources on this topic at
www.fedcommunities.org. We encourage you to browse through this site and contact your regional
office if you would like additional information on any of these items.
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Legal Notice and Disclaimer

The information, analyses, and conclusions set forth are those
of the presenters and do not necessarily indicate concurrence

by the Board of Governors of the Federal Reserve System, the
Federal Reserve Banks, or members of their staffs.
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Community Development (CD)

e The CD function in the Federal Reserve System—consisting of individual
departments at each of the 12 Federal Reserve Banks and at the Board of
Governors of the Federal Reserve System—promotes economic growth
and financial stability for low- and moderate-income (LMI) communities
and individuals through a range of activities, including:

— Convening stakeholders,
including practitioners, financial

institutions, nonprofits, 9 1
. - : Boston
governmental agencies, and the Minoeapol 2w
. . . : k
philanthropic and private 12 Chicagom W Ry o er
B Eiandics 10 C:{e an Phlladelphla
sectors faaad, Y Hicmiond
. . St. Louis
— Conducting and sharing 8 5
research to examine economic 5Aﬂl X
. M m anta
challenges facing LMl Dallas

communities and attendant

policy implications A
Hawaii

- ldentifying emerging issues
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Today’s Presenters and Agenda

 Dell Gines — Senior CD Advisor, Federal Reserve Bank of
Kansas City

 Deb Markley — Managing Director, Center for Rural
Entrepreneurship

e Erik Pederson — Vice President of Entrepreneurship, NetWork
Kansas

 Maria Meyers — Executive Director, SourcelLink
 The following will be discussed:

— What is an entrepreneurial ecosystem?

— Determining community readiness

— Measuring the entrepreneurial ecosystem
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Introduction

Dell Gines

Senior CD Advisor
Federal Reserve Bank of Kansas City

dell.gines@kc.frb.org
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Introduction

e The first Growing
Entrepreneurial
Communities was held in

national
entrepreneurship-based
economic development
(ED) practitioners
participating.

e Over 40 pages of table-based practitioner feedback were given by
attendees regarding how to create entrepreneurial communities in
various locations (urban, rural, and other).

e To get more information, including PowerPoint presentations and
summit videos, visit www.kcfed.org/community/smallbusiness
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What Is an Entrepreneurial Ecosystem?

Deb Markley

Managing Director, Center for Rural Entrepreneurship
Chapel Hill, North Carolina
deb@e2mail.org
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What We Know

e Growing entrepreneurial talent requires a comprehensive,
integrated, and robust system of support.

* Entrepreneurial programs # transformative change
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Essential Entrepreneurial Ecosystem Elements

Early Customers

* Early adopters for proof-of-
concept

* Expertise in productizing

* Reference customer

* Firstreviews

* Distribution channels

Networks

= Entreprenewr’s netwoerks
= Diaspora networks
= Iultinational corporations

Labor

= Skilled and unskilled
= Serial entreprenewrs
= Later generation family

Educational Institutions

* General degrees (professional and
academic)
= Specific entrepreneurship training

* Telecommunications

= Transportation & logistics

= Energy

= Zones,incubation centers, clusters

+ Researchinstitutes

* Venture-friendly legislation

+ &g Bankruptey, contract
enforcement, property rights,
and labor

¢ Micro-loans Venture capital funds
* Angel investors, * Private eguity

friends and family * Public capital markets
v Zero-stage = Debt
venture capital

* Uneguivecal support = Institutions
= Social legitimacy &g, Investment, support
= Open door for advocate * Financial support
* Entrepreneurship strategy e.g for R&D, jump start funds
= Urgency, crisis and challenge ' ~ * Regulatory framework
[ Incentives
- e Tax benefits

= \isible successes
= Wealth generation for founders
= Internationzl reputation

Tolerance of risk, mistakes, failure
Innovation, creativity, experimentation
Social status of entreprenewr

* Wealthcreation

= Ambition, drive, hunger

*  Entrepreneurship = Conferences
promaotion in non-profits * Entrepreneur-friendly
* Busiress plan contests associations

= Legal

* Accounting

= Investment bankers

= Technical experts, advisors

© 2009, 2010, 2011 Daniellsenberg
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Essential Design Principles

* Place based — built on the assets and opportunities of a
community or region

 Beyond business entrepreneurs — social and civic
entrepreneurs are served by the ecosystem

* Entrepreneurial culture — grows entrepreneurial attitudes,
behaviors, and talents

* Responsive and proactive — understanding entrepreneurial
needs and providing appropriate solutions

e Entrepreneurial pipeline — from innovators to startups to
growth entrepreneurs
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Role for the Community

e Strong entrepreneurial ecosystem — means to an end

 End game — entrepreneurial development - ED -
community prosperity

 Necessary ingredients for community — framework and
process that help grow the ecosystem

* Role - basic transaction for the community:
- Finding and engaging entrepreneurs
— Connecting them to real-time and relevant resources

- Increasing the number of transactions to serve more and
more entrepreneurs
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Community-Rooted Entrepreneurial Ecosystem

_Host Organization — Stakeholder Partners
. External Resource Network

~ Area Resource Network
®  ETeam

Identification, Targeting & Outreach a
Tracking & Portfolio Management /.
Intake & Screening |

Referral

Relevant E Resources
Coaching Market Research Support
Counseling Capital Access
Mentoring Human Talent
Networks Infrastructure

Community

“Valuable
' Real Time
= Right Cost
" Right Fit

Meet Targeting |
WantHelp . Client
We Have Help '

Metrics

Data &

Stories
Source: Center for Rural Entrepreneurship
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For More Information

(Center for Rural
Entrepreneurship

energizing entrepreneurial communities

Deb Markley
deb@e2mail.org
www.energizingentrepreneurs.org
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Determining Community Readiness

Erik Pedersen

Vice President of Entrepreneurship, NetWork Kansas
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NetWork Kansas

e Entrepreneurship communities:
— Launched in fall 2007

— Competitive process (multiple meetings, written
application, and in-person interview)

— Community definition (town, cluster of towns, county)
— Typically begins with city/county ED director

— Creation of locally controlled loan fund (60/40 match with
funding partner)

— Loan funds are the “Trojan Horse”
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NetWork Kansas (continued)

Entrepreneurship communities: 55 in 2016

awllns Count ‘hl”lps County
Republic Coun
Bird C't Norton County : R
Clay County Pottawatomle
Thomas County Rooks County g
Sherman County Rlley County
Geary County ouglas County
EII|s County * *
0 Salina Wa%auunlgee
Russell County Lawrence
Urban
Greeley CountyE Scott Coun County Hoisington McPherson County Osage County
Rice County Marion Chase
W|ch|ta County e Gt Bend

County

eavenworth

nderson County
Inman
Pawnee County

* Lyon County
- Sterling/Alden Hillsboro L|nn County
* Hodgeman Cour County iy Loy El Dorado
E Stafford County Wichita Urban Humboldt
Ford County

Girard
Wichita E2| ~ Augusta .-
Kiowa County
N. Montgomery County
..H Cowley County Coffeyville Cherokee County

Chautauqua Altamont
County
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NetWork Kansas (continued)

* Entrepreneurship communities:
— 55 locally controlled loan funds
— $60,000-5225,000 in each
— $8.63 million loaned to 320 businesses (as of September 30, 2016):

17 percent of total loan package
Leveraged $42.1 million of other capital

52 percent in towns with population <5,000 (13 percent of those
<1,000)

49 percent startups and 35 percent expansions

30 percent retail, 20 percent restaurant, 5 percent manufacturing,
and 45 percent service

Created/retained 650+ full-time jobs and 670+ part-time jobs
10 percent business failure rate (11 of 35 still paying)
15 percent of loans paid in full
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NetWork Kansas (continued)

e |s your community ready to build an entrepreneurial
ecosystem?

e |s your community ready to be an entrepreneurial
community?

e Make progress in a partnership with us:
- Multiple viewpoints
e Assess versus build
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NetWork Kansas (continued)

e |s your community ready to build an entrepreneurial
ecosystem?

— Geographical readiness:
e City-wide, county-wide, cluster of communities

e Evaluate the collaboration and cooperation relevant to
the population

e |s this a suitable situation compatible with impacting the
entrepreneurial environment positively?

e \We assess, not build
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NetWork Kansas (continued)

e |s your community ready to build an entrepreneurial
ecosystem?

— Leadership team readiness:

e Representation from public/private, existing team versus
newly created:

— Public (Small Business Development Center, Chamber,
Career Development Center, Rural Energy, Electric
and Telco, ED)

— Private (banks, entrepreneurs, accountants)

— Commit to monthly/regular meetings to discuss the
entrepreneurial environment and vision

— We assess and build
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NetWork Kansas (continued)

e |s your community ready to build an entrepreneurial
ecosystem?

— Point person readiness:
e Demonstrates a willingness to act as a leader
* Engages with local, regional, and state resources
e Uses other NetWork Kansas programs
e Has a paid position in ED or Chamber
* We assess and build
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NetWork Kansas (continued)

e |s your community ready to build an entrepreneurial
ecosystem?

— Community readiness:

e Leadership capacity:
— Public Square or Kansas Leadership Center
— City/county leadership programs

e Youth engagement:
— K-12 entrepreneurial programs
— Entrepreneur fairs
— Mentoring and job shadowing
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NetWork Kansas (continued)

e |s your community ready to build an entrepreneurial
ecosystem?

— Community readiness:
e Entrepreneurial environment:
— Business incubator or makerspace

— Assessment of supporting entrepreneurs’ strengths
and weaknesses

e Connectivity to resources:
— Process to assist or coach entrepreneurs
— We assess and build
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Measuring the Entrepreneurial

Ecosystem

Maria Meyers

Founder, SourcelLink
Kansas City, Missouri
mmeyers@joinsourcelink.com

- Sy &
COI‘II‘IECtII‘Ig CommuUNIRIES --..-cocc ov e reocnat resenve svaren



Building a Support Structure for Entrepreneurs

|dentify

the
entrepreneurial
resources in
your
community and
make them
visible

Connect

your community
through a
central hub

Empower

your ecosystem
by engaging,
listening,
responding, and
collaborating to
solve problems
and fill gaps

Rinse and repeat
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entrepreneurial
ecosystem’s
development
stage



It Takes All Types of Entrepreneurs

3% 1%
Microenterprise Main Street Innovation-Led Second Stage

Source: KCSourcelink

*Based on the demographics of Kansas City entrepreneurs
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Identify

SR cover
—— Hackathons
Libraries /
— Startup Weekend
TRAINING
Artist INC \ o — Whiteboard2Boardroom
AY Y 4 FEASIBIL
£ prog — FEASIBILITY [N
FastTrac® NewVenture™ (UMKC SBTDC/MidAmerica _|
Women's Busin Center)
——— MEETUPS
FastTrac® TechVenture™ (UMKC SBTDC) — = . 1 Million Cups
Francis Institute for Child and Youth Devel [T S A @ J >CC!AL NETWORKING S — - — —— Athena League
lce House Entrepreneurship Program (UMEC SETDC) —/' L BloKansas
. / — Inventors Center
Operation First Step (Women’'s Business Center) — Soclal Media Club of Kansas City
Premier Paso — Startup Grind
Vets2 r
Stage 1. o Centers* - e S — startup Rewind
INCEPTION/IDEA Cathallc Charities of Northeast Kansas — S Twenty30CED
The Family Conservancy — S Venture Lounge
Economic Corp: —_
Kauffrman Founders School —
[ ) == b =
e - STARTUP
P —
Stage 2: Altcap
PROOF OF CONCEPT/PROTOTYPE/ Businss Plan Campmtlunsﬁ i
MARKET INTRO - A
£ — \_\\- —( PROOF-OF-CONCEPT CAPITAL [={'g J=
Digital Sandbox KC =
Justine PETERSEN
WE-Lend
Launch KC grants L
LIsC ®
MTC IDEA Funds: TechLaunch ™~ PROTOTYPE DEVELOPMENT
SBIR Grant Phase 1 (UMKC SBTDC)
ACCELERATORS
'_,...-——(NARKET INTRO ®
BotaBlox T 4
The Bunker KC
The Lean Lab
Stage 3:
ROLLOUT

SparkLabKC

Sprint Accelerator

- nouou‘rc.wrr.u.j
Source: KCSourcelink

a
Kansas Angel Tax Credits —/
MTC IDEA Funds: SeedCap
Cowork Waldo SBIR Grant Phase Il (UMKC SBTDC)
DeviceShop _\ﬁ
Enterprise Center in Johnson County

N
Farm to Table Kitchen at the City Market —— NN

Lo
InterUrban ArtHouse

-

&. Loan Fund
Midwest Small Business Fin.

LEGEND

for tech or high-growth
companies

MAIN STREET LINE —

for brick-and-mortar
businesses

for very small and/or online
businesses

SECOMD STAGE LINE —
for established businesses
poised for exponential growth

MONEY LINE —

for busineszes locking for
capital to grow

KCSeurceLINK.

—— KCKCC Innovation Center

— K-5tate Research and Extension
— SBDCs — SBTDCs
= SCORE

[} st mrm&tf‘;m

ance




Engage and Empower

"\

. Promote

-

-
e Social
Media e Community
e Referrals e Partner
Meetings

e B
¢ Hotline

¢ Facilitated
Discussions

N

|

"\

e |dentify
and Report
Gaps

-
e Programs
to Fill Gaps

e Collaborate
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What Funders Look For

e A strong problem statement

e Data that supports the problem
statement

e Afeasible solution
* Partners
e Match money
e Return on investment:
— Jobs
— Starts
— Debt/equity
— Sales
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Collaboration Measures — Filling Gaps

Measuring a
Successful
Collaboration

* |ntwo years:
— 46 proof-of-
concept projects

— 23 new
companies

— S17.7 million
follow-on
funding

— 181 new jobs
created, nearly
S5.5 million in
total salaries

Program
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Ecosystem SWOT*

STRONG EMERGING
Resources WEAK Pipeline

Networked Talent
Capital
Awareness
Corporate
Engagement

SWOT - strengths, weaknesses, opportunities, and threats
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—

Ly
-9

Jo. S 0 F 0

{
» ;
unique users

on website
T 1,002 821
‘ business business
— CONCiErge licensing
inguires center requests

webinar WWWWWLWWM
sessions 1 ,597 S rendees

sources of traffic

direct email/socia |
23% 8%

referrals
35%

web search 3»},
26%

social media outreach

" 5581 501 WM AT 11.950
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Early Measures

Number of partners

Network access:
— Web visits
— Hotline calls

— Resource Navigator
searches

Network strength:

— Partners

— Calendar events

— Satisfaction survey results
Network reach:

— Friends and followers

— Sources of traffic

Source: IASourcelink




WHERE ARE KC
STARTUPS LOCATED?

Maps show companies that have hired
their first employee.

Number of Firms Hiring First Employee

0-05 051 M5 152 5 255 55 75D

Source: Data compiled by UMKC Center for Economic
Information, 2015 Guarterly Census of Employment and
Wages for Kansas and Missouri,

2014 Q4

/

2015 Q2
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Connectivity

WOMEN'S CAPITAL
MID-AMERICA CONNECTION
ANGELS

MIDWEST SMALL
BUSINESS FINANCE

HETWORK KANSAS . WHITEBOARD2BOARDROOM

- WONEN Ny /
ANGEL CAPITAL : BUSIN iy i
GROUP ) ) y ] ’ TWENTY30CEQ

BLUE HILLS
INCUBATOR . JUSTINE PETERSEN

URBAN BUSINESS
GROWTH INITIATIVE

HACKATHON

LAUNCH GRANTS ./

VENTURE FRIDAY

SPRINT ACCELERATOR TECH COCKTAIL

DIGITAL SANDBOX KC SPARKLAB

WORLD TRADE
CENTER

Source: KCSourcelink




MEDICAL
DEVICE

Pipeline of Innovation
! I CVE-OPMENT

ENGINEERING EDUCATION
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Gap Reports

WE
CREA+E
CAPITAL

Defined the problem

Suggested an action plan

Source: KCSourcelink
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Measuring an Ecosystem

Access to Capital

GRANT AND EQUITY FUNDING

Mumibssd af daals By dolas Farge, [y e

Connectivity of Resource

50 5] i g Hox ° - -
. - e = _. e ®: e =]
25 d g — N @e e s
% % | (- SIS N7 o 87
e . - v e
2013 ’ ’ ¥ I e \
2014 ! \Tt Y — g . — 9 o
cHIO0K FI00K-F1HM S S MM - “’“"‘I.' _. -
Demographics and Density Pipeline of Innovation
-
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For More Information

Maria Meyers
Founder, SourcelLink
mmeyers@joinsourcelink.com
@mariaemeyers
www.joinsourcelink.com
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Acronyms/Abbreviations

e CD-community development
e ED - economic development
e LMI-low-and moderate-income
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Questions?
You have two options to ask questions today:

1. Email us at:

2. Type your question into the chat box of the webinar
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Join Us for Our Next Connecting Communities®!

e Bringing Clarity to Impact Investing:
— November 17, 2016
— 2-3 p.m. Central/3—4 p.m. Eastern
* Presenters:
— Ben Thornley, Tideline
— Cathy Clark, Duke University
— Sasha Dichter, Acumen
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Wrap-Up/Closing

Thank you to today’s presenters and all participants for joining
this session.

Next steps:

e All session materials are available on our website and, in the next
few days, we will post an audio file of today’s session.

e |f you have topical suggestions for future sessions or any questions
about this program, please feel free to contact us at:
communities@stls.frb.org.

e [nformation about future sessions will be posted on our website,
along with archived materials from past sessions:
www.stlouisfed.org/connectingcommunities/.
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Related Resources

""-" FedCommunities.or
ihaabe 8

Federal Reserve community development resources promoting
people, place, practice and small business

* |n connection with this session, you can find a variety
of additional resources on this topic at:
www.fedcommunities.org

e The website provides an array of practical resources to
help you in your role as a CD professional, whether
your work involves supporting people, places, the
practice of CD, or small business development.
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